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  We insPiRe and mobiLize 
 oRdinaRy PeoPLe to do 
 extRaoRdinaRy tHinGs 
 tHRouGH... 
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We are a diverse community of 
activists outraged by injustice.  
We inspire and mobilize ordinary 
people to do extraordinary things. 

While our individual contributions will depend on our 
national and regional contexts and the priorities of our 
sections, structures, national and regional offices; we as 
a community of activists and activism staff pledge our 
support to this Activism Manifesto. 

In order to achieve the strategic goals of our movement, 
by 2019 we will have transformed our human rights 
activism and inspired new audiences to take injustice 
personally. We will have engaged far more young people 
and we will have become a larger, stronger and more 
diverse people’s movement relevant to our changing 
world – with strengthened capacity to make a tangible 
difference to people’s lives.

This Activism Manifesto was co-created by the Activism and Youth Unit, 
the Global Group on Activism and the Activism Community of Practice 
in conversation with the activists and other stakeholders, including at 
the Global Activism Skillshares in November 2013 and Activism 360 in 
September 2015.

AMNESTY_ACTIVISM MANIFESTO_BOOKLET_2016-05-18 AW V4.indd   4 18/05/2016   10:47



Engagement and mobilization are 
the primary means by which Amnesty 

International’s expertise is converted into a 
force for change. This is vital to our campaigning 

work. By taking action, we change our relationship 
to the world and the world changes because of 
our actions. We owe it to ourselves and to the 

world to be as effective as we can in our 
engagement and mobilization. 

We will have relevant and regular conversations with 
our existing supporters and communities, as well as  
reach out to new ones. Working together, we will have 
greater human rights impact. We will be ready to meet 
any specific human rights needs and we will have a track 
record of more people taking more effective action 
leading to more change.

 1.   engagement  
 and mobilization 
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We will choose the forms of 
activism most appropriate to the 
specific campaign objectives,  
the constituency and to the 
context in which we are 
working, rather than because 
they are the things we like to 
do or have always done.

We will focus our 
mobilization where it is 

strategic and has most impact, 
recognizing that activism is just 
one of the means to bring about 

human rights change.

We will strive to better 
understand and respond 
to the needs, interests and 
motivations of different people 
we work with. We will have 
ongoing and empowering 
two-way conversations and 
offer people more diverse and 
flexible ways to engage with 
Amnesty International, to feel 
connected and contribute to 
campaigns in ways which 
are meaningful for them, so 
that their journey with the 
organization is rewarding.
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Our movement will be larger, broader, 
more diverse and more effective. We 
will increase the number of activists. 
We will match the increased number of 
activists with more effective activism. 

By 2020, Amnesty International will 
inspire 25 million people each year 
to take action for human rights 
and engage more and more diverse 
voices for human rights impact 
(Strategic Goal 5.1). Reaching out to 
a much wider and diverse group of 
people will give us greater strength 
in numbers, visibility, credibility, 
power and influence. 

 2.  � Growth 
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We will contribute to reaching 
our organization’s growth 
targets by attracting a diverse 
range of activists, based 
on our external context and 
human rights priorities. 

We will outreach to 
constituencies that are 
under-represented in our 
movement, such as women 
(in some parts of the world) 
and young people and make 
our activism accessible  
and attractive to them.

We will increase the retention 
of existing activists and 
supporters by diversifying 
our activism approaches 
and methods, tapping the 
potential of technology, and 
empowering our activists to 
lead campaigning and reach 
out to new audiences. 
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�We recognize our members, supporters and activists consist of an 
extremely diverse and fluid group of young people. We have a lot to  
gain from young people’s knowledge and expertise on overcoming  
barriers in exercizing their rights. There is a need to go beyond an 
education and school based organizing model in engaging young  
people, and to strengthen our collaboration with youth organizations. 

�We will deepen our understanding of the realities of young people 
and promote the rights of young people in our work, based on an 
intersectional analysis. 

�We will create opportunities for young leaders to enhance their 
leadership and build capacity for young human rights activists. 
This is to enable them to lead our campaigns and activism. We will 
also build the knowledge and skills and develop the attitudes for 
the stakeholders who work with young people to make this a reality.  

�We will develop deeper relationships with young people underpinned  
by mutual trust, shared leadership and joint decision-making at all 
levels of our work in a safe environment.  

Young people will play a key role in leading and 
inspiring all areas of our work. We will strengthen 
collaboration across generations underpinned by 
mutual trust and shared leadership.

 3.   youth  
 engagement 

We aim to become a truly global human rights movement of people 
defending human rights for all (Strategic Goal 5). Young people are  
central to achieving this goal. The vision of our International Youth 
Strategy is of an environment in which young people are protected, 
inspired and empowered to play an active role in creating a world  
where everybody enjoys human rights.
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We will strengthen our 
capacity to use participatory 
approaches and tools and, 
through those, build the 
capacity of the constituencies 
we work with to become 
effective agents of change 
and human rights activists.

activists, PaRtneRs, RiGHts HoLdeRs and Human RiGHts defendeRs WiLL 
be at tHe HeaRt of ouR camPaiGninG at aLL staGes. We WiLL enabLe tHem 
to infLuence tHe PRocesses and decisions tHat affect tHeiR Lives 
and/oR amnesty inteRnationaL’s camPaiGninG.

strategic Goal 5 envisions 
“amnesty international 
is strengthened through 
active participation of a 
more diverse constituency 
at all levels.” 

active participation is 
in itself an empowering 
process that creates 
ownership and leadership 
within our constituencies. 
enabling participation must 
go beyond implementation 
of campaign and activism 
activities and encompass 
all stages of campaigning 
including the planning, 
implementation, evaluation 
and impact assessment. 

We will consistently employ 
participatory approaches at 
all levels and stages of our 
campaigning and activism 
including planning and 
prioritization. Through this we 
will identify and develop more 
effective and contextualized 
tactics for change. 

We will apply participatory 
approaches not only in 
campaigning and activism but 
in all aspects of our decision-
making processes. We will 
learn from the knowledge 
and ideas generated through 
participatory processes 
and experiences. 

 4.   active 
 PaRticiPation 
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Technology is everywhere and is always evolving. 
We need to harness the power of technology, 
through integrating it with our activism, to meet our 
objectives. This will allow us to amplify our human 
rights impact – both through building a stronger and 
more diverse movement, and through reaching and 
influencing more decision-makers in more ways.

We will strive to ensure the 
security of the information 
we collect and help our 
activists and defenders  
stay safe online.We will integrate 

digital and offline 
activism as part 
of a coherent 
‘supporter journey.’

We will harness the full 
potential of existing digital 
technologies and tools. 
We will stay informed and 
experiment with new and 
evolving digital tools, 
collaborate in how we 
share digital tools, and 
use them effectively to 
influence our targets and 
mobilize our audiences.

We will push the boundaries of 
what technology can do for our 
movement. We will tap the potential 
of technology to help us achieve our 
strategic objectives and build the 
power of our global activism, while 
ensuring we stay locally relevant.

 5.   leveraging  
 Technologies 
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Our traditional structures sometimes hinder our ability to generate new and 
diverse activists and offer flexible forms of engagement. Our activism at the 
national level is often geared to support our organizational model, rather 
than the organizational model creating the desired impact through diverse 
activism. Therefore, we need to evolve and transform our activist structures. 
This will help to conserve our resources and align activism to our priorities. 

We will review the 
effectiveness of our 
existing activism 
organizing models  
and structures. We 
will research and 
learn from external 
organizing models. 

We will listen to activists, 
rights holders and partners 
about their experiences 
of working with us in 
campaigning and we will 
share and learn from each 
other within the activism 
community.

We will adapt and 
integrate good practices 
to make our activist 
structures flexible, 
inclusive and fit for 
purpose so that they 
evolve with changes at 
the national level. 

We will have evolved our organizing models, transformed 
our activist structures and aligned our internal processes 
to deliver relevant and effective activism.

 6.   activism  
 organizing  

 models 
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Activism needs to evolve and 
adapt in response to internal and 

external changes, while retaining 
our distinctive voice. By doing this, 

we will motivate and inspire people to 
join us in taking action; make the story 

of human rights change compelling 
and empowering; and help people 

connect their actions to real 
world change. 

Always responsive to the changing external 
environment, we will explore the world 
around us and take risks, apply new activism 
tools and techniques, try out different 
organizing models and supporter journeys.

 7.  � innovation 
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We will foster a 
culture of experimentation 
in activism by being bold, 

taking risks, allowing for failure, 
learning from mistakes and 

leading by example. 

We will take initiative, 
self-organize, and share 

our experiences of innovation 
and learnings within the 

activism community. 

We will create space for  
our stakeholders to come up  

with new ideas, tools and tactics.  
We will use innovative methods 

like crowdsourcing, open design, 
co-creating and piloting new 

ways of engaging our activists 
and supporters.
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 8.   flexibility  
 and speed 
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We will strengthen rapid response capacities 
and put in place mechanisms to react quickly 
to opportunities, crises and emerging 
short-term needs.

We will sharpen our campaign strategies 
thereby making our campaigning more nimble, 
responsive to changes and effective, in order 
to maximize opportunities, mobilize new and 
existing supporters quickly. 

We will build a community of activists at the 
local level who are ready to spring into action 
and lead rapid response actions. 

ouR activism WiLL be 
aGiLe; in sync WitH tHe 
fast Pace of GLobaL 
activism, and exPLoitinG 
neW metHods and tooLs 
as tHey aRise.

the rise of protest movements and ordinary 
people self-organizing for human rights and 
justice has changed the campaigning and 
activism landscape. our activism needs to 
be nimble, dynamic and in sync with the wide 
range and pace of activism currently taking 
place in the world.
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 9.   Relevance  
 and alignment 
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ouR activism WiLL be LocaLLy ReLevant, 
aLiGned to tHe oRGanization’s stRateGies 
and contRibute to tHe acHievement of 
tHe movement’s GoaLs. ouR activism WiLL 
be meaninGfuL to ouR communities.

We will localize all priority 
campaigns, including the 
identifi cation of locally relevant 
targets/ infl uencers, and the 
development of messages and 
tactics, so that it resonates with 
identifi ed national audiences.

We will align activism to 
wider campaigning and 
organizational strategies 
and ensure a balance 
between working on 
local issues and global 
priorities/international 
solidarity work.

We will join forces with 
social movements on 
local issues through 
direct participation or 
by supporting their work.

our movement has the greatest potential for human 
rights impact when our activism is aligned to amnesty 
international’s strategic priorities and is locally 
relevant. This means fi nding ways to increase our local 
relevance at the national and regional level balanced 
with strengthening international solidarity. 
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Activism, campaigning, communications, human 
rights education, advocacy, fundraising and 
growth will be seen as essential parts of 
activists’ experiences that reinforce each other 
to multiply our effort to change people’s lives.

 10.  � integration 

By integrating all aspects of our work, 
we increase the movement’s capacity for 

impact. Improved collaboration and global 
cohesion leads to more targeted and effective 
campaigning and human rights impact. Our 
ultimate aim when we communicate, take 

action, campaign and fundraise should be to 
engage supporters and potential supporters 

in our human rights work.
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We will work in an 
integrated manner across 
functions and have better 
coordination of activism  
work globally, regionally  

and among sections  
and structures.

We will develop integrated 
supporter journeys for Amnesty 
International’s campaigns and 

human rights projects including 
for long-term engagement and 
at the national, regional and 

international level.

We will make it possible for 
people to connect with Amnesty 

International’s work through a range 
of entry points – fundraising, activism, 
advocacy, human rights education, etc. 
– and evolve the forms of engagement 
e.g. activists become donors, activists 

can become educators, donors 
become activists etc.
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We will constantly upgrade 
our knowledge and skills 
in campaigning, activism, 
empowerment and engagement 
of stakeholders and 
participatory methodologies. 

All members of our 
movement will have regular 
opportunities to develop 
their knowledge and skills 
– making us all as strategic, 
innovative and as fearless 
as we can be.

We will adopt a holistic and 
sustainable approach to capacity 
building, which will cover a variety 
of learning opportunities and 
ongoing development, including 
campaign planning and prioritization, 
identification of suitable channels of 
influence, tactics, activism tools  
and techniques. We will tailor our capacity 

building to create more activist 
leaders who will be able to act 
as multipliers, reaching out and 
building the capacity of others. 

We need to build the movement’s capacity 
for campaigning and activism. Our capacity 
building initiatives should be based on 
mutual learning and extend to rights holders, 
partners, activists, and young people. Through 
developing the knowledge, skills and attitudes 
of stakeholders our campaigning and activism 
will become more effective and people will be 
empowered to claim their rights and campaign 
for the rights of others.

 11.   capacity  
 building 
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We will use activism key performance 
indicators to measure and evaluate 
our work. These will be supported by 
dynamic systems and processes for 
documenting, analyzing and reporting 
on our activism, and will increase our 
ability to assess what difference we 
make in the world. Lessons learned 
will be shared across the movement  
to maximize human rights protection.

Evaluating, learning from, and 
improving the way we do things will 
make us a stronger, more effective 
movement and increase our efficacy. 
More focus on reporting on impact 
and telling the story of how and where 
we are having an impact is the key 
to growth as a movement. This also 
contributes to our credibility and 
allows our activists, partners, and 
rights holders to hold us accountable.

We will put in place 
monitoring and evaluation 
mechanisms that enable 

the participation of a range 
of stakeholders: staff, 

activists, young people, 
partners, rights holders.

We will have 
monitoring, evaluation 

and impact assessment 
inbuilt in our campaigning 
and activism strategies.

We will do data-driven 
reporting and share lessons 
learned on activism based 
on a set of key performance 

indicators aligned to the 
Strategic Goals expressed 
through this Manifesto. 

 12.   Organizational  
 Learning 

AMNESTY_ACTIVISM MANIFESTO_BOOKLET_2016-05-18 AW V4.indd   27 18/05/2016   10:47



AMNESTY_ACTIVISM MANIFESTO_BOOKLET_2016-05-18 AW V4.indd   28 18/05/2016   10:47


